
LEAD ADULT CARE WORKER
This training programme has been designed for those working in the health and social care sector. Individuals 
will guide and inspire teams to make positive differences to someone’s life when they are faced with physical, 
practical, social, emotional, psychological or intellectual challenges. They will be a leader of the care team 
and will develop and implement a values-based culture at a service or unit level. They may be responsible for 
business development, financial control, organisational resilience and continuity as well as for managing risk 
and leading on organisational change. 

Is this training programme for your business? 

This programme is ideal for new and talented 

employees who want to learn and progress, or for 

your existing employees who are looking to retrain or 

upskill. It is ideal for those looking to develop their 

skills within the industry.

The programme in brief

•	 Level 3

•	 Duration - 14 months

•	 Blended approach to delivery which could include 

webinars, face-to-face, Skype, telephone and 

online learning

•	 Development of the learner’s knowledge, skills 

and behaviour relevant to the job role

•	 Level 1 and 2 Functional Skills where appropriate

•	 End-Point Assessment
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The learner journey

1. 14 months on-programme –  This is when 
the individual will learn the skills, knowledge and 
behaviours which will support them for their End-
Point Assessment. The learner could partake in 
a combination of activities, such as classroom-
based sessions, mentoring, shadowing, bespoke 
resources and off-site visits in order to support 
their learning and development. You will be 
required to spend at least six hours a week  
on off-the-job training in order to meet the  
course requirements.

2. Gateway – After the 14 months teaching  
and learning, you, your training provider and  
the learner will review the learners journey and 
decide whether it is the right time for the on-
programme assessment. 

3. End-Point Assessment – This is when your 
learner will need to demonstrate they have learnt 
the required knowledge, skills and behaviours, 
through an on demand knowledge test, a 
professional discussion, practical observation  
and business project.

Knowledge: 

Their role and other worker roles relevant to the 
context of the service; relevant statutory Standards 
and Codes of Practice; what the ‘Duty of Care’ is; 
developing a care plan; compliance with regulations; 
ensure that dignity is at the centre of all work; 
respecting diversity; barriers to communication; 
advocacy; confidential information; what abuse 
is; comments and complaints; unsafe practices; 
whistleblowing; health and wellbeing; health and 
safety; risk assessments; professional development; 
working with other people; personal development 
plans; core skills in writing, numbers and 
information technology; positive attitude; carrying 
out research; good practice; knowledge when 
needed to support performance.

Skills:

Tasks and responsibilities according to their 
job role; supporting individuals; accessing help; 
specialist assessments; care and support plans; 
informed consent; development of colleagues; 
demonstrate dignity in their working role; equality, 
diversity and inclusion; empathy and supporting 
individuals; communication skills; recognise 
and respond to potential signs of abuse; unsafe 
practices; lead and mentor others; promote healthy 
eating; fire safety procedures; risk assessments; 
health and wellbeing; evaluate and improve own 
skills and knowledge; professional development; 
carry out research relevant to individuals’ support 
needs; mentoring and supervision; team and 
partnership working skills; recruitment and 
induction processes.

Behaviours:

Caring consistently and enough about individuals to 
make a positive difference to their lives; delivering 
care and support with kindness, consideration, 
dignity and respect; doing the right thing for people 
and speaking up if the individual they support is at 
risk; good communication is central to successful 
caring relationships and effective team working; 
applying knowledge and skills to provide high 
quality care and support; improving the experience 
of people who need care and support ensuring it is 
person centred.

What your employees will learn

How your employees will learn

We want to help your employees get the most 
from their training programme. Therefore we 
will provide them with the support and guidance 
they need through a mixture of face-to-face and 
online learning. Learners will have a dedicated 
Vocational Skills Coach who is there to guide them 
through their training programme. As well as their 
Vocational Skills Coach, learners have unlimited 
access to learning and support materials online. All 
of this will help the learners to meet the standards 
set, resulting in them becoming competent and 
fully qualified.

We will facilitate the delivery of the learners 
End-Point Assessment through an approved 
Assessment Organisation registered on the 
Register of Apprentice Assessment Organisations.
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Take a look at our full Apprenticeship Offer For more information visit: Institute of Apprenticeships

https://www.learningcurvegroup.co.uk/employers/staff-training/apprenticeships/apprenticeship-programmes/
https://www.instituteforapprenticeships.org/apprenticeship-standards/lead-adult-care-worker/

