
Associate Project Manager - Level 4
LEARNING JOURNEY – 18 Months

Preparation for EPA
You will review your portfolio 
of evidence.
You will progress through the 
gateway to complete your 
End-Point Assessment (EPA)

www.learningcurvegroup.co.uk

Learning Outcome 1:  
Understand How 

Organisations & Projects Are 
Organised

This outcome focuses on: 
Organisational structures, 
project organisation and 
project management 
governance

Learning Outcome 3:
Understand the

Situational Context of
Projects

This outcome focuses on:
Projects, programmes and 
portfolios,  influence and 
impact factors. 

Learning Outcome 5: 
Understand the 

Principles of Leadership & 
Teamwork

This outcome focuses on:
Leadership and Teamwork

Learning Outcome 7: 
UnderstandProjectScope

Management
This outcome focuses on:
Scope definition, 
requirements management, 
configuration management 
and change control

Learning Outcome 9: 
UnderstandProject

Procurement
This outcome focuses on:
Procurement

Learning Outcome 11: 
UnderstandQuality
Managementinthe
Context of a Project

This outcome focuses on:
Quality management

Learning Outcome 2: 
Understand Project 

Lifecycles
This outcome focuses on:
Project lifecycles and 
informed decision making

Learning Outcome 4: 
Understand 

Communication Within 
Project Management 

This outcome focuses on:
Communication, conflict and 
negotiation

Learning Outcome 6:  
UnderstandPlanningfor

Success
This outcome focuses on:
Stakeholder management, the 
business case, the Project 
Management Plan, estimating and 
contingency planning, information 
management, project reporting 
and earned value management

Learning Outcome 8:
UnderstandSchedule&
ResourceOptimisation

This outcome focuses on:
Scheduling, resource 
management and cost 
planning

Learning Outcome 10:    
UnderstandRisk&Issue

Managementinthe
Context of Project 

Management
This outcome focus on: 
Risk management and issue 
management
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