
Team Leader - Level 3
Learner Journey – August 2025

Month 1 

This Month focuses on:

• Personal & 
professional 
development  

• Your role within 
the organisation

Month 13 & 14 

These months focus on:

• Reviewing your portfolio 
of evidence.

• You will progress through 
the gateway to complete 
your End-Point 
Assessment (EPA)

Month 2

This Month focuses on:

• Equity, Diversity & 
Inclusion compliance

• Leadership and 
management

• Coaching to support 
people 

• Organisational culture

Month 3 

This Month focuses on:

• Performance 
management & 
recruitment 

• Performance 
management 
techniques

Month 4 

This Month focuses on:

• Communication

• Stakeholder 
management

Month 5

This Month focuses on:

• Organisational strategy 
and objectives 

• Cross team working

• Problem solving and 
decision-making 
principles 

Month 6 

This Month focuses on:

• Team performance 
and operational 
planning 

Month 7 

This Month focuses on:

• Change management

• Continuous 
improvement

• Approaches to 
managing budgets 

Month 8

This Month focuses on:

• RAG reports and rating

• Project management 

Month 9 

This Month focuses on:

• Regulations & legislation

• Organisational 
governance

• Collate, interpret and 
communicate data

Month 11 

This Month focuses on:

• Checkpoint tracker and 
portfolio evidence

• EPA preparation

Month 10

This Month focuses on:

• External factors hat 
affect the workplace

• Internal & external 
factors & the wider 
social and economic 
environment
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Month 12 

This Month focuses on: 

• Preparation for EPA. 

http://www.learningcurvegroup.co.uk/
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