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Month 1

Month 2

Month 3

Month 4

Month 5

Month 6

Month 7

This session focuses on:

• Rules and best practice 

guidance for sector specific 

operations.

Month 8

This session focuses on:

• Recruitment, selection and 

people management.

• CPC Transport Management 

Assessment

Month 9

This session focuses on:

• Staff performance

• Workplace efficiency

• IT systems

Month 10

This session focuses on:

• KPIs

• Organisational procedures

• EPA preparation

Transport and Warehouse Operations Supervisor Level 3

Learner Journey – 2 0 2 5

This session focuses on:

• Induction

This session focuses on:

• Driver testing

• Licensing

• Driver's hours 

• Working time legislation.

This session focuses on:

• Road traffic incident 

procedures

• Offences 

• Insurance requirements.

This session focuses on:

• The Health & Safety 

Executive

• DVLA

• Anti smuggling

• Immigration and security 

controls.

This session focuses on:

• Operating licensing

• Operator compliance

• Risk score

• Vehicle maintenance 

requirements.

This session focuses on:

• Case Study Preparation

• Project Development and 

project management

• Development of skills and 

behaviours.
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