
Team Leader - Level 3
LEARNING JOURNEY

Unit 1 – Awareness of 
Self
This unit focuses on: 
Personal development
Learning styles
Feedback
Goals and objectives

Unit 13 & 14 
Preparation for EPA
You will review your 
portfolio of evidence.
You will progress through 
the gateway to complete 
your End-Point Assessment 
(EPA)

Unit 2 – Management 
of Self
This unit focuses on:
E, D & I
Unconscious bias
Motivation theory

Unit 3 – Decision 
Making
This unit focuses on:
Time Management. 

Unit 4 – Leading 
People
This unit focuses on:
Leadership
Management
Authority & responsibility
Performance 
management

Unit 5 – Building 
Relationships
This unit focuses on:
Team working
Developing trust
Team performance
Manging stakeholders

Unit 6 – Managing 
People
This unit focuses on:
Managing conflict
Recruitment
Team performance
Appraisals
Strategy
Remote teams

Unit 7 -
Communication
This unit focuses on:
Communication
Project lifecycle
Breakdown plans
Continuous 
Improvement
Evaluating data

Unit 8 – Operational 
management 1
This unit focuses on:
Organisational 
governance
Organisational Culture
RAG reports and rating 
systems

Unit 9 - Operational 
management 2
This unit focuses on:
Cost-Benefit Analysis
Presenting a Business 
Case

Unit 11 -Project 
management 2
This unit focuses on:
Budgeting
Negotiations
Gantt Charts

Unit 10 – Project 
management 1
This unit focuses on: 
Force Field Analysis
Cost-Benefit Analysis
Presenting a Business 
Case  
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Unit 12 – Change 
Management
This unit focuses on: 
Risk Assessments
Implementing Change
Monitoring and 
Reviewing Change
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