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Month 1 

Focusing on:

• Lifecycles and 

governance 

Month 3 

Focusing on:

• Procurement 

strategies, reviews 

and assurance

Month 5 

Focusing on:

• Stakeholders

• Conflict resolution

Month 7 

Focusing on:

• Requirements 

management

• Solution development

Month 9 

Focusing on:

• Schedule management

• Resource 

management

Month 11 

Focusing on:

• Risk management 

• Issues management 

Month 13 - 15

Focusing on:

• Portfolio build

• EPA support

Month 2 

Focusing on:

• Sustainability 

• Content & purpose 

of a business case

Month 4 

Focusing on:

• Presentation tools 

and techniques

Month 6 

Focusing on:

• Diversity, inclusion 

and ethics 

• Compliance and 

professionalism  

Month 8 

Focusing on:

• Quality 

management

• Integrated planning

Month 10

Focusing on:

• Budgeting

• Costing 

Month 12 

Focusing on:

• Resources 

http://www.learningcurvegroup.co.uk/
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