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NCFE LEVEL 2
LEAN ORGANISATION
MANAGEMENT

TECHNIQUES

Aged 19+ (born Lived in the EU Available
before 01/09/1999) for 3 years fully funded

A lean organisation provides the greatest customer value with the fewest resources, a philosophy increas-

ingly important in today’s competitive business market. A sound understanding of the concept and benefits
of a lean environment, as well as knowledge of business techniques and working in teams, is essential. Our
nationally recognised qualification is designed to provide individuals with an appreciation and understand-

ing of some key principles of lean organisation management.

Benefits What you will learn
Achieve a nationally recognised Level 2 qualification . Lean Organisation Techniques in Business
Evidence your competency to employers . Business Improvement Tools and Techniques
Further your personal and professional development « Working in Business Teams

Learn at a time that suits you without the need to
attend college

Improve your efficiency

Help reduce materials and resource costs



