Business Analyst- Level 4
LEARNING JOURNEY — 18 Months

Unit 1 .
Business Analysis Fundamentals Unit 3
In this unit, employees will gain a Stakeholders

broad understanding of the role
and competencies, how to identify
and evaluate options for

improving your business, stakeholders.
Investigative techniques,, how to
categorise, analyse and manage

stakeholders
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Unit 2
Business Change

In this module, employees will gain a
broad understanding of business change,
including system development cycles,
waterfall and agile project management
and scoping and planning business
analysis.

Employees will learn effective
stakeholder communication and
methods of engaging with

LEARNING CURVE
GROUP

Unit 5
Business Change 5 Unit 7
Employees will study quality Investigative Techniques 2

assurance as well as supporting cost
benefit analysis, assessing impact

Employees will learn how to carry out
industry analysis to understand its

and presenting information. outlook based on past trends.

Unit 4

Business Change 4

Employees will understand how current
legislation and data protection laws
impact on a business and will analyse
business improvement techniques and
IT solutions.
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Unit 6

Investigative Techniques 1

In this unit employees will explore the
advantages and disadvantages of
investigative techniques, how to apply
them and how to investigate problems.
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Unit 8
Business Analysis Practice 1 Unit 10. 11 & 12
Employees will focus on gap .
analysis including enabling gap

analysis, models of future change.

Unit 16,17 & 18
EPA Support & Guidance

Employees will review their Portfolio of
Evidence, through the Gateway, to
complete the End Point Assessment.

Requirement Engineering
Employees will learn how categorise,
validate and prioritise requirements,
document functional and non-
functional requirements and
techniques for research and
identifying stakeholders. They will
explore non-functional requirement
areas, change control and the user

experience.
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Unit 9
Business Analysis Practice 2 Unit 13,14 & 15
In this module, employees will gain a Business Process Modelling
broad understanding of the importance Employees will explore the purpose of
of eliciting requirements techniques, process modelling and approaches to
phases of testing, and concepts of documenting processes, modelling
benefits realisation. business processes and will analyse

business process models. Finally,
they will explore the value of data to
an organisation.
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