
BUSINESS ANALYST
Business Analysts document business problems and user needs, and create solution requirements that 
align to best practice, and present them in a meaningful and logical way appropriate to the audience. 
Business Analysts manage stakeholder relationships, ensuring collaboration between business and 
technical stakeholders. By focusing on benefits and outcomes they ensure the right problems are solved 
and the right products are developed

Is this training programme for your business? 

This programme is ideal for new and talented 

employees who want to learn and progress, or for 

your existing employees who are looking to retrain 

or upskill. It is ideal for those looking to develop their 

skills within the industry.

The programme in brief

• Level 4

• Duration –18 months

• Blended approach to delivery which could include 

webinars, face-to-face, Skype, telephone and 

online learning

• Development of the learner’s knowledge, skills 

and behaviours relevant to the job role

• Completion of required Vendor certifications

• Level 2 Functional Skills where appropriate

• End-Point Assessment
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The learner journey

What does this mean for the 
employer?

1. 18 months on-programme  –  This is when 
you will learn the skills, knowledge and behaviours 
which will then support you in the End-Point 
Assessment. You could partake in a combination 
of activities, such as classroom-based sessions, 
mentoring, shadowing, bespoke resources and 
off-site visits, in order to support your learning and 
development. You must also partake in 20%off-job 
training.

2. Gateway – After the 18 months teaching and 
learning, you, your training provider will review your 
learning journey and decide whether it is the right 
time for the on-programme assessment.

3. End-Point Assessment – This is when you will 
need to demonstrate you have learnt the required 
knowledge, skills and behaviours, through a 
scenario-based knowledge test and a discussion 
based on an evidence-based portfolio.

Who is this for?

By enhancing the knowledge, skills and behaviours 
of your employees, this will, in turn, have a positive 
impact on your strategic business objectives. The 
affordability of the programme often results in a 
greater return of investment than other alternative 
training, such as graduate programmes.
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Who is this for?

An employee in this occupation will be responsible 
for investigating business situations, and analysing 
problems and opportunities for improvement. They 
will be responsible for investigating and analysing 
business processes, understanding data and business 
information needs, and documenting requirements for 
digital and business change solutions.

What do they do?

They help businesses to understand the current 
organisational situation, identify future needs and 
define solutions to meet those needs, often in relation 
to digital technology. Business Analysts can gain an 
excellent understanding of the way the organisation 
works and the sector it operates in. This allows 
Business Analysts to make recommendations for 
improvement in relation to people, processes and IT. By 
analysing, documenting and managing requirements 
throughout the delivery lifecycle they help achieve 
successful business outcomes through new processes, 
data and/or technology.


