
APPRENTICESHIP - LEVEL 5 

DURATION - 30 MONTHS 

OPERATIONS/
DEPARTMENTAL
MANAGER



An operations or departmental manager is someone who manages teams and/or projects,
and achieving operational or departmental goals and objectives, as part of the delivery of
the organisations strategy. They are accountable to a more senior manager or business
owner. Working in the private, public or third sector and in all sizes of organisation,
specific responsibilities and job titles will vary, but the knowledge, skills and behaviours
needed will be the same. Key responsibilities may include creating and delivering
operational plans, managing projects, leading and managing teams, managing change,
financial and resource management, talent management, coaching and mentoring.

WHAT IS A OPERATIONS/DEPARTMENTAL
MANAGER?

WHO IS THIS PROGRAMME FOR?

Operations manager
Regional manager
Divisional manager
Departmental manager

You may have achieved Team Leader Supervisor Apprenticeship Standard or
equivalent Team Leading qualifications at Level 3. You must be working in roles /
occupations such as operations manager, regional manager, divisional manager,
department manager or specialist managers.

You will take part in discussions to identify if this programme is the most suited to
your needs. Initial information advice and guidance will include the reason for initial
assessments being carried out. You will be given your scores in a confidential
manner and will be advised of support that is available to you. 

Typical job roles where this apprenticeship will be undertaken:
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HOW WILL I LEARN?

You will work towards pass/merit/distinction. Differentiation may be achieved through a
wide variety of assessment methods with promotion of your own choice. You will be
completing learning style questionnaires to support you to match learning opportunities with
your preferred method. This is designed to make learning easier, more effective and more
engaging.  This standard will typically take 18 months to complete, although this will be
dependent on the previous experience of the individual. 

Apprenticeship Trainers will adapt accordingly. Activities have been designed to stretch and
challenge your learning. Specific training will be provided on command verbs to ensure you
cover standards to the appropriate depth and breadth.

YOUR LEARNING JOURNEY
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ASSESSMENT METHOD
20% OFF THE JOB

Shadowing
Mentoring
Teaching and learning sessions with dedicated trainer
Self-study (time spent working on assessments/assignments)
Training on a new process or procedure
Team training and meetings
Visiting other companies

This programme is 30 months in duration, therefore a minimum of
1024 hours of off-the-job training is required.

Examples of off-the-job training:

20% off-the-job training is anything that can help you gain new
knowledge, skills and behaviours in your role.

END-POINT ASSESSMENT (EPA)

Technical competencies
Technical knowledge and understanding
Underpinning skills, attitudes and behaviours

The EPA will test the entire programme:

There's three sets of criteria on which the assessment and grading is
made.  The what, the how and the with whom.

PROGRESSION
You can progress onto Level 6 qualifications in management and
leadership or qualifications in coaching and mentoring or learning and
development. On completion, apprentices can register as full
members with the Chartered Management Institute and/or the
Institute of Leadership and Management. 
Those with 3 years of management experience can apply for
Chartered Manager status through the CMI. 
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