
APPRENTICESHIP - LEVEL 4 

DURATION - 24 MONTHS 

ASSOCIATE

PROJECT

MANAGEMENT



Projects can be defined and delivered within different contexts, across diverse industry
sectors. They can be large or small. Every project needs to be managed to ensure its
success, An associate project manager knows what needs to be achieved, how it will be
achieved, how long it will take and how much it will cost, and works with the project team
to achieve the required outcomes. Associate project managers need good planning,
organisation, leadership, management and communication skills. An associate project
manager utilises resources with suitable skills, qualifications, experience and knowledge
to work together in a motivated and integrated team, with clearly defined reporting lines,
roles, responsibilities and authorities. Dependent upon the size of the organisations and
the complexity of projects, associate project managers’ job titles will vary, but typically
they can include: assistant project manager, junior project manager, project team leader.
Some organisations use ‘project manager’ as a generic job title.

WHAT IS A PROJECT MANAGER?

WHO IS THIS PROGRAMME FOR?

Assistant project manager
Junior project manager
Project team leader

You must be working in roles / occupations such as supervisor, team leader, project
officer, shift supervisor, foreperson and shift manager. It is applicable to professional
team leaders, first line managers and supervisors from all sectors and all sizes of
organisation. 

Learners could be in roles where they work across a variety of projects, providing
technical data solutions.

Typical job roles where this apprenticeship will be undertaken:
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HOW WILL I LEARN?

You will work towards pass/merit/distinction. Differentiation may be achieved through a
wide variety of assessment methods with promotion of your own choice. You will be
completing learning style questionnaires to support you to match learning opportunities with
your preferred method. This is designed to make learning easier, more effective and more
engaging.  This standard will typically take 18 months to complete, although this will be
dependent on the previous experience of the individual. 

Apprenticeship Trainers will adapt accordingly. Activities have been designed to stretch and
challenge your learning. Specific training will be provided on command verbs to ensure you
cover standards to the appropriate depth and breadth.
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YOUR LEARNING JOURNEY



ASSESSMENT METHOD

20% OFF THE JOB

Shadowing
Mentoring
Teaching and learning sessions with dedicated trainer
Self-study (time spent working on assessments/assignments)
Training on a new process or procedure
Team training and meetings
Visiting other companies

This programme is 24 months in duration, therefore a minimum of
585 hours of off-the-job training is required.

Examples of off-the-job training:

20% off-the-job training is anything that can help you gain new
knowledge, skills and behaviours in your role.

END-POINT ASSESSMENT (EPA)

Technical competencies
Technical knowledge and understanding
Underpinning skills, attitudes and behaviours

The EPA will test the entire programme:

There's three sets of criteria on which the assessment and grading is
made.  The what, the how and the with whom.

PROGRESSION

Upon commencement, you may become student members of the
Association for Project Management (APM) as the first step of
professional membership. You will be eligible for progression to
associate membership upon successful completion of the
apprenticeship. 
Full membership can be attained through further experience and
professional development.
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