
LEARNING CURVE GROUP
REMOTE WORKING AND 
GOOD PRACTICES



CONTINUING TO 
ENGAGE WITH OUR 
LEARNERS THROUGH 
THE PANDEMIC

Our Apprenticeship employers are engaging with 
the idea of working flexibility and remotely, in April 
we have more inductions booked than we did this 
time last year.
 
Employers are asking for confirmation that we 
will continue to support existing learners remotely 
and are happy that we are and are confident in 
our abilities and quick action.

The Recruitment Service within Levy Services 
reached out to all the learners they helped to 
recruit to check on them and provide 20% off-
the-job guidance and we have started to receive 
some replies, for example; 

“ As an award-winning training provider, it has 
been a key priority to ensure that as we’ve 
adopted a distance learning model, that we 
are still offering high levels of teaching and 
learning. Our delivery staff have been fantastic in 
adapting to this new way of working; we’ve seen 
video masterclasses, group video sessions that 
promote professional discussion and had great 
feedback from learners on their experience as 
we navigate through these unchartered waters. 
There has also been an overwhelming surge of 
new enquiries from individuals who have either 
been furloughed or lost their job due to the 
COVID-19 crisis, so being able to support them to 
gain qualifications during this time of uncertainty 
is vital. Our vision to transform lives through 
learning remains unchanged, now more than 
ever people need access to skills and training 
programmes to support them once we are on the 
other side of this crisis.”

ARE EMPLOYERS AND INDIVUDALS 
STILL LOOKING FOR TRAINING?

“I’ve been doing the written work my Apprenticeship 
Trainer, Eva set me at home, anything I do I’ll add to 
my off the job hours! I’ve spoken to Eva and she has 
told me I’ll be doing virtual sessions which is good, at 
least i can stay on track.”

Since starting our ‘Educate whilst you isolate’ 
campaign for online inductions, we have received 
over 10,000 people expressing an interest in 
completing one of our courses.

Nearly 3,000 of those were interested in completing 
Certificate in Understanding Children and Young 
People’s Mental Health.

Brenda McLeish
Chief Executive Officer, Learning Curve Group



HOW ARE WE 
SUPPORTING OUR 
LEARNERS?

Examples direct from our delivery staff 
across all of our provisions

David Savage, Apprenticeship Trainer

Nicola Jackson, Functional Skills Tutor

Lindsay Scaling, Apprenticeship Trainer

“
Following the current changes to working practice, that is having to work remotely 
accessing learners could have been a big challenge. However the opposite is true,  all my 
learners have adapted to holding sessions online.  The most popular way is using MS 
Teams which has resulted in many learners gaining new skills learning Teams over Skype.

I Have also successfully run two inductions with Suffolk CC and Bucks Fire and Rescue, 
where again learners have gained new knowledge and skills such as editing PDFs and 
adding signatures to electronic documents. Completed documents are being returned 
quickly with all signatures being added via emails. 

I am currently working on a document to identify a number of alternative tools, to support 
all learners,  such as Zoom, WhatsApp, Hangouts and Smart assessor Meeting rooms. 
I have also run a remote training session for some of our other trainers on how to run a 
remote session.

The biggest thing I have tried to do is be as flexible as possible. I have a number of 
sessions now before children get up, during nap time after they go to bed to allow the 
learner to have a session without the worry of what their children are up to.

I  have also worked with a number of my colleagues to try and find a system that can 
support a learner who is deaf so she can still complete sessions.

“

“ I had been teaching Functional Skills English in the workplaceto a group of learners at 
Tesco Peterborough until Covid 19 hit and I had to think about interacting with my learners 
and teaching remotely.

I immediately sent a text, rather than an email to all my learners, as I wanted the first 
contact to be a more personal message to communicate the fact that I was thinking about 
them all. I reassured them that I would contact them every week on a Friday.

During a Microsoft Teams Call with Keith Douglas and Barry Nelson and my fellow 
Functional Skills tutors, Andrew Mort mentioned Google Classroom could be a way of 
communicating with the learners.

I immediately looked at Google Classrooms and how it could help me remotely engage 
with my learners. I noticed that the learners could access the online classroom through 
an App on their mobile phones if they didn’t have access to a laptop. I also noted that the 
online platform allows you to send messages, post work and provide effective feedback.

I sent a text message to my learners at Tesco instructing them on how to access Google 
Classrooms with a code. ‘Good morning. I hope you’re ok considering you’re probably 
working overtime and longer hours. In order to set you work every week, I have set up 
Google Classrooms.’

I also made sure I contacted the Employer Lead contact to keep them in the loop to what 
was happening. I then posted El, E2, E3, L1 and L2 work within the Google platform and 
invited each learner to download a reading task which was specific to their individual 
levels. 18 students signed up to Google Classrooms within 24 hours and they have been 
emailing me their work. I have been downloading their work and emailing them back with 
individual feedback.

I have had some great responses from learners who have engaged and started using 
Google classroom as an online learning tool which is great news. I had comments back 
such as: ‘Hi Nicola. Thank you for your message. We are very excited to start learning.’ 
Alina & Tomas.

I also post regular messages of encouragement to keep the learners going. You can either 
upload your work from here, or you can write your answers in a word document and email 
it to me. Keep up the good work!’

Moving forward in the current climate, I feel that until we can come face to face with our 
learners again, Google Classrooms is an excellent way of interacting with each other.



Charlie Stokes, Childcare Tutor

Hannah Pinchbeck, Hairdressing Tutor

“

“

At the start of lockdown I had no learners on file, so I was allocated four different cohorts 
from the London area. I have managed to engage with around 75% of these learners in a 
remote capacity. I have set up WhatsApp groups for each cohort and the learners have 
been incredible. 

Many of my learners have children, so I have had to adapt my working hours so that I can 
support them. For example, tonight I am holding a group Zoom session with around 8 
learners at 8pm when all of their little bundles of joy are all safely snuggled up in bed. This 
means that their Mam’s can carry on gaining the qualifications that they need to better 
themselves and progress further in their careers.  

I was also on the phone to a learner when their child burst in and asked for help on their 
homework, my learner didn’t know the answer, so I spent some time explaining to her son 
exactly what he needed to do to complete his homework and explained it all through to 
him. My learner was so grateful, I have since been able to access old work from my school 
teaching days and send it over to that learner as a way of easily occupying her child whilst 
she does some of her own work.  

This has become our new reality and thanks to an amazing team, phenomenal technology 
and learning how to adapt our teaching styles we can still carry on transforming people’s 
lives through learning. 

I have been working with Isabella O’Connor from headmasters Epsom, since July and 
she is due to complete 3/9/2020. We have been working on short hair cuts to build her 
confidence and gain assessment and have been working on hair up’s as they have been 
weaker area’s for her. I set them a task of finding hair up that inspire them and to create 
a mood board and recreate a look on a dolls head,  they were also set a task to research 
short graduation haircuts and write out how they would cut it, products they would 
recommend etc and then to create the  haircut on a dolls head.

This is the work I got back and would like to share it with you, as it has blown me away.

Learner work
Isabella O’Connor 

After my consultation and figuring out how I am cutting my client hair I would then begin 
to wash my clients hair, I  preferably would use a volumising product, either shampoo and 
conditioner such as Bain Densifique or Bain Volumifique is a good option for volume, I’d also 
prep my clients hair with root spray, heat protector, you could also use a mousse to had texture 
- If you’re wanting more hold for the blow dry PLI is also a good product for a volume blow 
dry, this will also help keep the moisture in the hair when cutting these products are all key for 
the preparation. For sectioning I would do the horseshoe, section that out of the way by the 
recession. I’d start from the bottom and do a 90, 45 angles for a graduated look. After this I 
would work my way around the lower part of the cut; making sure I have not dropped my guide 
throughout. 

Once completing the bottom of the haircut. I would section down my top part (the horseshoe) 
I would start at the back and work my way forward using a 90 degree angle (round layer), the 
further forward I got to the front I would start over directing it back to make the front longer. 
This is so we have more length on the face. 

Once completing the haircut I would make sure all the corners are cut and refine it as much as 
possible, I would then begin to wrap dry the bottom part of my hair cut (below the horseshoe) 
this is so it sits flat and smooth and you couldn’t get a round brush into it. 

Working my way up the hair cut; starting to use a round brush to add more volume on top and 
to smooth it out, this would be with a medium brush.  The products I would finish off with a 
any type of serum which doesn’t leave a film around the cuticle but is nourishing, any type of 
hairspray or possibly Spray Wax by Paul Mitchell. Considering the products used should give 
you a good enough hold and structure the finishing isn’t the most important thing it should last. 

Result
Here is my hair up that 
created; it is inspired by my 
mood board. I am not very 
confident at hair ups, but I 
gave it a go!



Hayley Watson, Apprenticeship Trainer

Andrew Mort, Functional Skills Tutor

“

“

On Monday this week I asked my learner to download the Zoom app which is what NCFE 
use for the professional discussion for the EPA. Lyndsey will be the first to admit she it not 
too great with technology however on Monday she not only downloaded the app but also 
completed a mock professional discussion under full tests conditions to help build her 
confidence ahead of the End Point assessment process being initiated. Lyndsey said she 
found it very useful to practice on the same system that is going to be used for her end 
point assessment for her Adult Care Worker Qualification.  

Another story is that I held an appointment over the phone with Megan last week and 
I explained the way we will be working for the foreseeable and advised we would be 
trying different methods going forward to find which one suits her most. Megan’s next 
appointment is next week and in between she has produced 3 pieces of work already and 
we are going to use Zoom next week as Megan can do this on her phone when she doesn’t 
have access to her laptop.

Since the “lock down” occurred I have been able to successfully get 3 learners complete 
through EPA remotely, I have another one doing her final part on Friday and then 2 more 
learners who have got dates for their EPA elements in the next two weeks, all remotely. 

I genuinely have to admire the care sector for embracing the new ways of working and 
technology and producing work for their apprenticeships, as well as continuing with their 
roles as carers and in some cases, home schooling too.  

I am currently putting together a series of online 
classrooms using Google Classroom and sharing these 
with my fellow Functional Skills Tutors who can in turn 
share with their learners. This can be accessed online 
with any web-enabled device such as Smartphone.

In each of these virtual classrooms there are numerous 
resources e.g. presentations and worksheets.

Megan Gleeson, Media Make Up Tutor“
So, I have created a video demonstrating SFX Bruising for my Level 3 Hair and Media 
Makeup students for the unit 330.  

I’ve never done a video like this before but I added lost of annotations to keep the learner 
engaged and it becomes more educational.  

My original plan was to just upload it to Teams or send to them via email. However, the file 
is too big! So I had to create a YouTube Channel and upload it there. 

https://www.youtube.com/watch?v=-BVlnKc2Rh4&t=1s


Eva Dancso, Apprenticeship Trainer

Donna Fussey, Apprenticeship Trainer

“
I feel using smart room is good, as it encourages learners to log on, so I can prompt them 
to ensure they also update their off the job learning hours. They can complete review 
forms – I can guide them through how to do it. 

Having a video chat function also enables me to ensure learners are engaged during the 
session and not doing something else (e.g. answering emails). I also have the option to 
use different tools. In most of my T&L sessions I use powerpoint, which is easy to share 
with learners. 

I also created online mock exams using quizglobal.com (where I can set up courses and 
add learners to this course so I can monitor their result, print these results with questions 
and upload it onto smart assessor as an evidence and it is free). This way I could ensure 
assessment was done during the session as well and will help me to identify strength and 
weaknesses so I can plan ahead for the next session. 

Having a group session with video and being able to share my screen results a really 
similar environment to a face to face session. Enables us to continue teaching and 
learning in these hard times.

We had a really great session on Teams, both learners were engaged and even my 
colleague Carole Castle jumped on for support. I shared my powerpoint to support what 
I was teaching, being able to do this ensured engagement with the learners and made 
it more interactive. Especially as some learners shared their video,  I wouldn’t have got 
the same response if this was done over the phone. Also it was great for the learners 
to be involved more, I made it more about them so they could share knowledge and 
understanding. If it wasn’t for teams this could never have happened.  

Some great feedback from the learners, they had a little bit of a tough time as learning 
had halted a little while prior to me starting and they felt this was a great session as they 
hadn’t been involved in learning like this before. One of the learners liked how I pointed 
out models and theories which would help them complete the work. Again being able to 
share information through the Teams share my screen tool ensured that the learners could 
visualise what I was talking about and make reference to it better.  
I also conducted one last Friday – this was a new learner who had only been signed up 
and this was her initial first appointment – conducted through smart rooms and again 
really interactive. Overall it still feels like you are teaching them face to face. 

“

Beauty Academies“
 ■ Learners completing their practical lesson at home after an online session with their 

tutor
 ■ Daily social media posts showcasing learners work 
 ■ Learners incorporating barbering functional skills maths at home 
 ■ Learners recapping on Safeguarding via the LCG Safeguarding App
 ■ Online lessons completed with lerners via Skype/Zoom
 ■ Tutors and learners supporting eachother via Whatsapp
 ■ Sharing Youtube tutorials and tips for learners to try at home



Miltary Academies

Construction Academies

“

“

 ■ Learners keeping active while they are in isolation and completing challenges
 ■ Learners sharing workouts with Tutors

 ■ Sharing DIY hints and tips on social media
 ■ Sharing learners using the skills they have gained throughout the course

Alex Ashworth, Functional Skills Tutor“ I am currently working with a cohort of learners from North Lincolnshire and have had to 
change my practices from face to face meetings to working online using a range of tools.  
These tools include video conferencing and online classrooms.
 
It has been common practice to use electronic and online methods prior to the Covid-19 
outbreak, for example Skills Forward and Smart Rooms in Smart Assessor.  In both cases, 
one could argue that they have been underused in the past.  Now that we have been forced 
to expand our online teaching methods, I have embraced the use of Skype, Zoom and 
Google Classrooms.

It is a lot easier to manage classroom activities using Skype and Zoom than one might 
imagine.  I have face to face contact with eager learners and learners can see my shared 
documents/ programmes such as PowerPoint, worksheets and Skills Forward.  I usually 
open a word document and draw/write on it as a makeshift whiteboard and send it to the 
learner after the session has ended. 
 
Most of my one to one learners have embraced the new method of working and have 
uploaded Skype or accessed Zoom readily and have engaged fully.  
 
The personal feedback that I have been given is all positive and word amongst the learners 
is spreading.  The take up and feedback has been so positive that there is a very real 
possibility that I may adopt this method of work after we have returned to normal.
 
Going forward I will continue to use Skype, Zoom and Google Classrooms because they 
are effective ways to teach, although I will constantly look for ways to tweak and improve 
ways of facilitating my learner’s progress and development. However, if I could wave a 
magic wand it would be good to have access Smart Rooms or similar so that we can take 
advantage of 100 % tutor/learner interaction through the use of the interactive whiteboard. 
 
What makes this foray into new methods of working even more extraordinary is that all of 
my North Lincs learners work for the NHS, (NLAG).  They range from carers and nurses 
to admin staff and payroll.  They are under extreme pressure as an organisation and as 
individuals but they are still keen to use the new teaching methods to progress in their 
maths and English.
 
There are a number of tools available that can be utilised to give learners unique and 
outstanding teaching experiences and my colleagues and I have demonstrated that we are 
using them to deliver high end teaching and learning and sessions.
 
Although my experiences are with NLAG learners and Traineeships, by taking a proactive 
innovative approach, it is clear that we can maintain a high level of delivery to our wide 
range of learners.



“TODAY’S SESSIONS VIA ZOOM WAS A 
GREAT WAY TO KEEP ME MOTIVATED. IT IS 
REASSURING TO KNOW WE ARE STILL GETTING 
THE SUPPORT THAT WE NORMALLY WOULD 
WITHOUT BEING ON SITE. SEEING THE REST OF 
THE GROUP ONLINE MAKES YOU REALISE YOU 
ARE IN THIS TOGETHER

“
THE LEARNING MATERIALS FOR THE LEVEL 2 COURSES 
ARE WELL PRESENTED AND MAKE COMPLETING THE 
COURSE VERY STRAIGHT FORWARD. EVERY LEARNER IS 
ASSIGNED A TUTOR WHO IS AVAILABLE FOR SUPPORT 
AND GIVES VALUABLE FFEEDBACK

I THOUGHT TODAYS ONLINE SESSION 
WAS GREAT AND IS A REALLY GREAT 
WAY TO KEEP LEARNING. IT WAS FUN 
MAKING IT MORE ENGAGING AND 
ILLUSTRATED WHY YOU ARE A TOP 
ACADEMY WITH TOP TRAINERS WHO 
RECOGNISE THE VALUE OF VARIED 
LEARNING

“


