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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

Roles may include:

 ∞ Operations Manager

 ∞ Regional Manager

 ∞ Divisional Manager

 ∞ Department Manager

 ∞ Specialist managers

What we offer

Learning Curve Group can provide a blend 

of qualifications, resources and support 

materials to deliver a bespoke apprenticeship 

programme that meets the needs of the 

employer and the apprentice.

Each apprentice will have a designated 

Sector Specialist Trainer to support them 

throughout the apprenticeship programme.

End-Point Assessment

This is carried out using a range of assessment 

tools, including knowledge tests, a portfolio 

of evidence, a work based project and 

professional discussions.

Progression opportunities

On completion, apprentices can register 

as full members with the Chartered 

Management Institute and/or the Institute of 

Leadership and Management. Those with 3 

years of management experience can apply 

for Chartered Manager status through the 

CMI.

Key responsibilities may include:

 ∞ Creating and delivering operational 

plans

 ∞ Managing projects

 ∞ Leading and managing teams

 ∞ Managing change

 ∞ Financial and resource management

 ∞ Talent management

 ∞ Coaching and mentoring

Maths and English requirements

Apprentices without Level 2 English and 

Maths will need to achieve this level prior to 

taking the End-Point Assessment.

Duration

Typically, this apprenticeship will take 2½ 

years (dependent on the previous experience 

of the individual).

Meeting the Apprenticeship Standard

The main part of this apprenticeship 

programme consists of on-the-job and off-

the-job training and assessment. This will 

enable the apprentice to develop all of the 

skills, knowledge and behaviours they need 

to succeed in their work role and to satisfy 

the requirements of the apprenticeship 

standard.

Information Sheet

This Level 5 apprenticeship is applicable to professional managers from all sectors – the private, 

public or third sector – and all sizes of organisation. It has been designed to provide access to 

development opportunities for as wide a range of individuals as possible. This includes individuals 

who are at the start of their career and who wish to take their first steps into professional 

management, as well as those who may already have developed practical experience but who wish 

to develop their theoretical understanding of management skills.
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

1. On-Programme Learning & Development 

This component will consist of on-the-job and off-the-job training and development, as 

well as regular assessment of knowledge, skills and behaviour outcomes. This model of 

regular assessment is designed to give an ongoing indication of performance against 

the final outcomes defined in the standard and to also prepare the apprentice for the 

End-Point Assessment.

It is recommended, but not required, that the on-programme period includes:

 ∞ Provision of underpinning knowledge and training with regular assessments to an 

equivalent standard, quality and scope which can be evidenced.

 ∞ Registration with a relevant professional body to provide access to management 

resources, wider networks and CPD activities.

 ∞ A work based project (typically to be undertaken during the last 6 months of the 

apprenticeship). The topic of the project will be agreed between the employer, 

apprentice and training provider.

 ∞ Development of a portfolio of suitable evidence to demonstrate relevant 

knowledge, skills and behaviours (such as reports, evidence of tasks undertaken, 

demonstrations, presentations, assignments, emails, observations, etc.).

 ∞ Regular performance reviews between apprentice and line manager.

 ∞ Feedback from line manager, direct reports, peers and customers/stakeholders 

(including 180/360 degree feedback or equivalent).

What makes up the Apprenticeship Standard?
This apprenticeship is made up of three components:

  1. On-
Programme

Learning &
Development

The learning, training 
and formative 

assessment delivered 
by the provider for 
the duration of the 

apprenticeship.

 2. 
Gateway

Component

Conducted partway 
through the 

programme and used 
to confirm that an 

apprentice is ready to 
take their End-Point 

Assessment.

   3. End-Point
Assessment

A synoptic 
assessment of the 
learning delivered 
at the end of the 

programme.
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

2. Gateway Component

The line manager (employer) will make the decision as to when the apprentice is 

ready to progress to the End-Point Assessment, based on the apprentice meeting the 

requirements of the standard and performing competently in their role. This decision 

will be supported by input from the training provider.

3. End-Point Assessment

Following successful completion of the Gateway component, the training provider will 

submit the candidate’s details to the independent assessment organisation (which will 

have been chosen by the employer). The End-Point Assessment can then take place.
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

End-Point Assessment

The knowledge, skills and behaviours required of an operations/departmental 

manager, as set out in the standard, will be assessed during the End-Point Assessment. 

Achievement of the apprenticeship will depend on apprentices successfully completing 

all assessment activities (they will need to achieve a minimum of 50% for each 

component).

This End-Point Assessment will be carried out by an independent assessment 

organisation and will comprise:

1. Knowledge Test

 ∞ A structured series of questions designed to assess the apprentice’s knowledge to 

ensure all aspects of the standard have been covered

 ∞ Different scenarios and situations will be used, with a series of questions requiring 

responses which will demonstrate the apprentice’s knowledge of each topic

 ∞ Can be delivered online or paper-based

 ∞ Likely to be multiple-choice

2. Structured Competency Based Interview

 ∞ A structured series of questions to assess the apprentice’s knowledge and also the 

application of this knowledge

 ∞ Can be conducted using a range of media (telephone interview, live media, online 

or written) – whichever is the most appropriate for the apprentice

3. Assessment of Portfolio of Evidence

This will comprise a collection of evidence that covers the complete Operations/

Departmental Manager apprenticeship standard and demonstrates the apprentice’s 

ability to apply and demonstrate management and leadership concepts. Examples of 

evidence include:

 ∞ Written statements

 ∞ Project plans

 ∞ Reports

 ∞ Presentations

 ∞ Performance review notes

 ∞ Observations

 ∞ Feedback from line manager, direct reports, colleagues, customers and stakeholders
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

4. Presentation of Work Based Project with Q&A Session

 ∞ The work based project will demonstrate the apprentice’s ability to apply their 

skills, knowledge and behaviours in a real business context

 ∞ Typically undertaken during the final 6 months of the apprenticeship

 ∞ The apprentice will deliver a 15 minute presentation, describing the objectives 

and outputs of their work based project

 ∞ Following the presentation, the apprentice will provide responses to a series 

of competency based questions put to them by a panel

5. Professional Discussion Relating to CPD Activity

 ∞ The apprentice will provide evidence of any additional learning/CPD 

undertaken during the apprenticeship (for example, any formal or informal 

learning, any professional discussions or support provided by Professional 

Bodies)

 ∞ During the professional discussion, the independent assessor will identify 

the objective of each learning/CPD activity and reflect on the outcome/

application

All apprentices will have access to Smart Assessor e-portfolio software, which 

will allow the apprentice to:

 ∞ Work through useful learning resources and support materials, designed to 

guide the development of relevant skills, knowledge and behaviours

 ∞ Quickly and easily compile a portfolio of evidence to demonstrate 

competence as part of their ongoing assessment
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

Standard Specification

Knowledge Criteria

Organisational performance – delivering results

Operational 
management

Understand operational management approaches and models, including 
creating plans to deliver objectives and setting KPIs

Understand business development tools (e.g. SWOT), and approaches to 
continuous improvement

Understand operational business planning techniques, including how to 
manage resources, development of sales and marketing plans, setting 
targets and monitoring performance

Knowledge of management systems, processes and contingency 
planning

Understand how to initiate and manage change by identifying barriers 
and know how to overcome them

Understand data security and management, and the effective use of 
technology in an organisation

Project management Know how to set up and manage a project using relevant tools and 
techniques, and understand process management

Understand approaches to risk management

Finance Understand business finance: how to manage budgets, and financial 
forecasting
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

Interpersonal excellence – managing people and developing relationships

Leading people Understand different leadership styles, how to lead multiple and remote 
teams and manage team leaders

Know how to motivate and improve performance, supporting people using 
coaching and mentoring approaches

Understand organisational cultures and diversity and their impact on leading 
and managing change

Know how to delegate effectively

Managing people Know how to manage multiple teams, and develop high performing teams

Understand performance management techniques, talent management 
models and how to recruit and develop people

Building 
relationships

Understand approaches to partner, stakeholder and supplier relationship 
management including negotiation, influencing and effective networking

Knowledge of collaborative working techniques to enable delivery through 
others and how to share best practice

Know how to manage conflict at all levels

Communication Understand interpersonal skills and different forms of communication and 
techniques (verbal, written, non-verbal, digital) and how to apply them 
appropriately

Personal effectiveness – managing self

Self-awareness Understand own impact and emotional intelligence

Understand different learning and behaviour styles

Management of self Understand time management techniques and tools, and how to prioritise 
activities and the use of different approaches to planning, including 
managing multiple tasks

Decision-making Understand problem-solving and decision-making techniques, including 
data analysis

Understand organisational values and ethics and their impact on decision-
making
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

Skills Criteria

Organisational performance – delivering results

Operational 
management

Able to input into strategic planning and create plans in line with 
organisational objectives

Support, manage and communicate change by identifying barriers and 
overcoming them

Demonstrate commercial awareness, and able to identify and shape new 
opportunities

Creation and delivery of operational plans, including setting KPIs, monitoring 
performance against plans

Producing reports, providing management information based on the 
collation, analysis and interpretation of data

Project 
management

Plan, organise and manage resources to deliver required outcomes

Monitor progress, and identify risk and their mitigation

Able to use relevant project management tools

Finance Able to monitor budgets and provide reports, and consider financial 
implications of decisions and adjust approach/recommendations accordingly
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

Interpersonal excellence – managing people and developing relationships

Leading people Able to communicate organisational vision and goals and how these 
apply to teams

Support development through coaching and mentoring, and enable and 
support high performance working

Able to support the management of change within the organisation

Managing people Able to manage talent and performance

Develop, build and motivate teams by identifying their strengths and 
enabling development within the workplace

Able to delegate and enable delivery through others

Building relationships Able to build trust, and use effective negotiation and influencing skills and 
manage conflict

Able to identify and share good practice, and work collaboratively with 
others both inside and outside of the organisation

Use of specialist advice and support to deliver against plans

Communication Able to communicate effectively (verbal, non-verbal, written, digital) and 
be flexible in communication style

Able to chair meetings and present using a range of media

Use of active listening, and able to challenge and give constructive 
feedback

Influencing skills

Self-awareness Able to reflect on own performance, working style and its impact on 
others

Management of self Able to create a personal development plan

Use of time management and prioritisation techniques

Decision-making Able to undertake critical analysis and evaluation to support decision-
making

Use of effective problem-solving techniques

Page 10



Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

Behaviours Criteria

Takes responsibility Drive to achieve in all aspects of work

Demonstrates resilience and accountability

Determination when managing difficult situations

Seeks new opportunities

Inclusive Open, approachable, authentic, and able to build trust with others

Seeks the views of others and values diversity

Agile Flexible to the needs of the organisation

Is creative, innovative and enterprising when seeking solutions to business 
needs

Positive and adaptable, responds well to feedback and need for change

Open to new ways of working

Professionalism Sets an example, and is fair, consistent and impartial

Open and honest

Operates within organisational values
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

End-Point Assessment Requirements

The End-Point Assessment will be carried out by an independent assessment organisation.

The apprentice will be assessed against the requirements of the standard, using the following 

assessment methods:

1. Knowledge Test

 ∞ A structured series of questions designed 

to assess the apprentice’s knowledge to 

ensure all aspects of the standard have 

been covered

 ∞ Different scenarios and situations will be 

used, with a series of questions requiring 

responses which will demonstrate the 

apprentice’s knowledge of each topic

 ∞ Can be delivered online or paper-based

 ∞ Likely to be multiple-choice

2. Structured Competency Based Interview

 ∞ A structured series of questions to 

assess the apprentice’s knowledge and 

also the application of this knowledge

 ∞ Can be conducted using a range of 

media (telephone interview, live media, 

online or written) – whichever is the 

most appropriate for the apprentice

3. Assessment of Portfolio of Evidence

This will comprise a collection of evidence that 
covers the complete Operations/Departmental 
Manager apprenticeship standard and 
demonstrates the apprentice’s ability to apply 
and demonstrate management and leadership 
concepts. Examples of evidence include:

 ∞ Written statements

 ∞ Project plans

 ∞ Reports

 ∞ Presentations

 ∞ Performance review notes

 ∞ Observations

 ∞ Feedback from line manager, direct reports, 

colleagues, customers and stakeholders

4. Presentation of Work Based Project with 
Q&A Session

 ∞ The work based project will 

demonstrate the apprentice’s ability 

to apply their skills, knowledge and 

behaviours in a real business context

 ∞ Typically undertaken during the final 6 

months of the apprenticeship

 ∞ The apprentice will deliver a 15 minute 

presentation, describing the objectives 

and outputs of their work based 

project

 ∞ Following the presentation, the 

apprentice will provide responses to a 

series of competency based questions 

put to them by a panel

5. Professional Discussion Relating to CPD Activity

 ∞ The apprentice will provide evidence of any additional learning/CPD undertaken during the 

apprenticeship (for example, any formal or informal learning, any professional discussions or 

support provided by Professional Bodies)

 ∞ During the professional discussion, the independent assessor will identify the objective of 

each learning/CPD activity and reflect on the outcome/application
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

How will we prepare the apprentice for their End-Point Assessment?

1. Knowledge Test

 ∞ Mock knowledge test(s) to be completed 

during on-programme period

 ∞ Clear mapping of knowledge criteria to 

be addressed during the knowledge test

2. Structured Competency Based Interview

 ∞ Mock interview(s) with Sector Specialist 

Trainer during on-programme period

 ∞ Clear mapping of knowledge/skills to 

be covered during competency based 

interview

3. Assessment of Portfolio of Evidence

 ∞ Ongoing support from Sector Specialist 

Trainer in compiling portfolio of suitable 

evidence throughout on-programme 

period

 ∞ Clear mapping of evidence that needs to 

be included in the portfolio

4. Presentation of Work Based Project with 
Q&A Session

 ∞ Ongoing support from Sector Specialist 

Trainer in agreeing topic for work based 

project and reviewing work in preparing 

project/presentation

 ∞ Mock Q&A session based on project 

work

 ∞ Clear mapping of criteria to be addressed 

in project/presentation

5. Professional Discussion Relating to CPD Activity

 ∞ Mock professional discussion(s) with Sector Specialist Trainer during on-programme period

 ∞ Ongoing support from Sector Specialist Trainer in compiling evidence of CPD
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

1Knowledge Test

The knowledge test will consist of a structured series of questions designed to assess the apprentice’s 

knowledge to ensure all aspects of the standard have been covered.

A series of different scenarios and situations will be used in order to encourage responses which will 

demonstrate the apprentice’s knowledge of each topic. The test can be delivered online or paper-

based, and is likely to be multiple-choice.

The knowledge test will assess the following knowledge criteria of the Operations/Departmental 

Manager standard. The check boxes can be used to confirm readiness for assessment by recording 

when the apprentice feels confident in their understanding of each criteria.

Knowledge Test – knowledge criteria

Leading people Understand different leadership styles, how to lead multiple and remote 
teams and manage team leaders

Know how to motivate and improve performance, supporting people 
using coaching and mentoring approaches

Understand organisational cultures and diversity and their impact on 
leading and managing change

Know how to delegate effectively

Managing people Know how to manage multiple teams and develop high performing 
teams

Understand performance management techniques, talent management 
models and how to recruit and develop people

Building 
relationships

Understand approaches to partner, stakeholder and supplier relationship 
management, including negotiation, influencing and effective networking

Knowledge of collaborative working techniques to enable delivery 
through others and how to share best practice

Know how to manage conflict at all levels

Communication Understand interpersonal skills and different forms of communication 
and techniques (verbal, written, non-verbal, digital) and know how to 
apply them appropriately
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

Operational 
management

Understand operational management approaches and models, including 
creating plans to deliver objectives and setting KPIs

Understand business development tools (e.g. SWOT) and approaches to 
continuous improvement

Understand operational business planning techniques, including how to 
manage resources, development of sales and marketing plans, setting 
targets and monitoring performance

Knowledge of management systems/processes and contingency 
planning

Understand how to initiate and manage change by identifying barriers 
and know how to overcome them

Understand data security and management and the effective use of 
technology in an organisation

Project 
management

Know how to set up and manage a project using relevant tools and 
techniques, and understand process management

Understand approaches to risk management

Finance Understand business finance, including how to manage budgets and 
prepare financial forecasts

1
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

2Structured Competency Based Interview

The interview will consist of a structured series of questions to assess the apprentice’s knowledge 

and also the application of this knowledge.

The interview can be conducted using a range of media (telephone interview, live media, online or 

written etc.).

The competency based interview will assess the following knowledge and skills criteria from the 

Operations/Departmental Manager standard. The check boxes can be used to confirm readiness for 

assessment by recording when the apprentice feels confident in their understanding of and ability to 

demonstrate each criteria.

Structured Competency Based Interview – knowledge criteria

Leading people Understand different leadership styles, how to lead multiple and remote 
teams and manage team leaders

Know how to motivate and improve performance, supporting people 
using coaching and mentoring approaches

Understand organisational cultures and diversity and their impact on 
leading and managing change

Know how to delegate effectively

Managing people Know how to manage multiple teams and develop high performing 
teams

Understand performance management techniques, talent management 
models and how to recruit and develop people

Building 
relationships

Understand approaches to partner, stakeholder and supplier relationship 
management, including negotiation, influencing and effective networking

Knowledge of collaborative working techniques to enable delivery 
through others and how to share best practice

Know how to manage conflict at all levels

Communication Understand interpersonal skills and different forms of communication 
and techniques (verbal, written, non-verbal, digital) and know how to 
apply them appropriately
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

Operational 
management

Understand operational management approaches and models, including 
creating plans to deliver objectives and setting KPIs

Understand business development tools (e.g. SWOT) and approaches to 
continuous improvement

Understand operational business planning techniques, including how to 
manage resources, development of sales and marketing plans, setting 
targets and monitoring performance

Knowledge of management systems/processes and contingency 
planning

Understand how to initiate and manage change by identifying barriers 
and know how to overcome them

Understand data security and management and the effective use of 
technology in an organisation

Project 
management

Know how to set up and manage a project using relevant tools and 
techniques, and understand process management

Understand approaches to risk management

Finance Understand business finance, including how to manage budgets and 
prepare financial forecasts
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

Structured Competency Based Interview – skills criteria

Leading people Able to communicate organisational vision and goals and how these 
apply to teams

Support development through coaching and mentoring, and enable and 
support high performance working

Able to support the management of change within the organisation

Managing people Able to manage talent and performance

Develop, build and motivate teams by identifying their strengths and 
enabling development within the workplace

Able to delegate and enable delivery through others

Building 
relationships

Able to build trust, and use effective negotiation and influencing skills and 
manage conflict

Able to identify and share good practice, and work collaboratively with 
others both inside and outside of the organisation

Use of specialist advice and support to deliver against plans

Communication Able to communicate effectively (verbal, non-verbal, written, digital) and 
be flexible in communication style

Able to chair meetings and present using a range of media

Use of active listening, and able to challenge and give constructive 
feedback

Operational 
management

Able to input into strategic planning and create plans in line with 
organisational objectives

Support, manage and communicate change by identifying barriers and 
overcoming them

Demonstrate commercial awareness, and able to identify and shape new 
opportunities

Creation and delivery of operational plans, including setting KPIs, 
monitoring performance against plans

Producing reports, providing management information based on the 
collation, analysis and interpretation of data

Project 
management

Plan, organise and manage resources to deliver required outcomes

Monitor progress, and identify risk and their mitigation

Able to use relevant project management tools

Finance Able to monitor budgets and provide reports, and consider financial 
implications of decisions and adjust approach/recommendations 
accordingly

 2
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

3Assessment of Portfolio of Evidence

A portfolio of evidence will be reviewed and assessed by the independent assessor, who will make a 

judgement on the quality of the work. Examples of evidence include:

 ∞ Written statements

 ∞ Project plans

 ∞ Reports

 ∞ Observations (by training providers)

 ∞ Professional discussions between provider and apprentice

 ∞ Presentations

 ∞ Performance reviews

 ∞ Feedback from line manager, direct reports, colleagues, customers and stakeholders (captured 

through discussion)

 ∞ Peer feedback (180/360 degree assessment type approach)

The evidence contained in the portfolio will comprise of complete and/or discrete pieces of work 

that cover the totality of the Operations/Departmental Manager apprenticeship standard. It will 

consist of a range of materials and documents generated over the period of the apprenticeship 

and which provide evidence of the apprentice’s ability to apply and demonstrate management and 

leadership concepts.

The knowledge/skills/behaviours that the portfolio must evidence are listed below. The check 

boxes can be used to confirm readiness for assessment by recording when the apprentice has 

compiled sufficient evidence in their portfolio to demonstrate each criteria.

Assessment of Portfolio of Evidence – knowledge criteria

Leading people Understand different leadership styles, how to lead multiple and remote 
teams and manage team leaders

Know how to motivate and improve performance, supporting people 
using coaching and mentoring approaches

Understand organisational cultures and diversity and their impact on 
leading and managing change

Know how to delegate effectively

Managing people Know how to manage multiple teams and develop high performing 
teams

Understand performance management techniques, talent management 
models and how to recruit and develop people
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

Building 
relationships

Understand approaches to partner, stakeholder and supplier relationship 
management including negotiation, influencing and effective networking

Knowledge of collaborative working techniques to enable delivery 
through others and how to share best practice

Know how to manage conflict at all levels

Communication Understand interpersonal skills and different forms of communication 
and techniques (verbal, written, non-verbal, digital) and how to apply 
them appropriately

Operational 
management

Understand operational management approaches and models, including 
creating plans to deliver objectives and setting KPIs

Understand business development tools (e.g. SWOT), and approaches to 
continuous improvement

Understand operational business planning techniques, including how to 
manage resources, development of sales and marketing plans, setting 
targets and monitoring performance

Knowledge of management systems/processes and contingency 
planning

Understand how to initiate and manage change by identifying barriers 
and know how to overcome them

Understand data security and management, and the effective use of 
technology in an organisation

Project 
management

Know how to set up and manage a project using relevant tools and 
techniques, and understand process management

Understand approaches to risk management

Finance Understand business finance: how to manage budgets, and financial 
forecasting

Self-awareness Understand own impact and emotional intelligence

Understand different learning and behaviour styles

Management of 
self

Understand time management techniques and tools, and how to 
prioritise activities and the use of different approaches to planning, 
including managing multiple tasks

Decision-making Understand problem-solving and decision-making techniques, including 
data analysis

Understand organisational values and ethics and their impact on 
decision-making
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

Assessment of Portfolio of Evidence – skills criteria

Leading people Able to communicate organisational vision and goals and how these 
apply to teams

Support development through coaching and mentoring, and enable and 
support high performance working

Able to support the management of change within the organisation

Managing people Able to manage talent and performance

Develop, build and motivate teams by identifying their strengths and 
enabling development within the workplace

Able to delegate and enable delivery through others

Building 
relationships

Able to build trust, and use effective negotiation and influencing skills and 
manage conflict

Able to identify and share good practice, and work collaboratively with 
others both inside and outside of the organisation

Use of specialist advice and support to deliver against plans

Communication Able to communicate effectively (verbal, non-verbal, written, digital) and 
be flexible in communication style

Able to chair meetings and present using a range of media

Use of active listening, and able to challenge and give constructive 
feedback

Operational 
management

Able to input into strategic planning and create plans in line with 
organisational objectives

Support, manage and communicate change by identifying barriers and 
overcoming them

Demonstrate commercial awareness, and able to identify and shape new 
opportunities

Creation and delivery of operational plans, including setting KPIs, 
monitoring performance against plans

Producing reports, providing management information based on the 
collation, analysis and interpretation of data

Project 
management

Plan, organise and manage resources to deliver required outcomes

Monitor progress, and identify risk and their mitigation

Able to use relevant project management tools

Finance Able to monitor budgets and provide reports, and consider financial 
implications of decisions and adjust approach/recommendations 
accordingly
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

Self-awareness Able to reflect on own performance, working style and its impact on 
others

Management of 
self

Able to create a personal development plan

Use of time management and prioritisation techniques

Decision-making Able to undertake critical analysis and evaluation to support decision-
making

Use of effective problem-solving techniques

Assessment of Portfolio of Evidence – behaviours criteria

Taking 
responsibility

Drive to achieve in all aspects of work

Demonstrates resilience and accountability

Determination when managing difficult situations

Seeks new opportunities

Inclusivity Open, approachable, authentic, and able to build trust with others

Seeks the views of others and values diversity

Being agile Flexible to the needs of the organisation

Is creative, innovative and enterprising when seeking solutions to 
business needs

Positive and adaptable, responds well to feedback and need for change

Open to new ways of working

Professionalism Sets an example, and is fair, consistent and impartial

Open and honest

Operates within organisational values3
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Learning Curve Group – Apprenticeships 

Operations/Departmental Manager Apprenticeship Standard (Level 5)

4Presentation of Work Based Project with Q&A Session

The work based project

The work based project will take place towards the end of the apprenticeship – usually during the last 

6 months.

The project must enable the following to be demonstrated:

 ∞ The application of knowledge and skills to meet the outcomes in the standard

 ∞ The approach to planning and completion of the project

 ∞ The application of behaviours from the standard

The employer and training provider will work together with the apprentice to agree a project that is 

achievable within the employer’s business constraints whilst meeting the needs of the standard.

The completed project work will be submitted to the independent assessor, who will ensure that it 

demonstrates competence across the Operations/Departmental Manager apprenticeship standard.

The presentation

The apprentice will deliver a 15 minute presentation on the outcomes of their work based project to 

a panel comprising the independent assessor, training provider and employer. The presentation will 

describe the objectives and outcomes of the work based project, and will demonstrate:

 ∞ What the apprentice set out to achieve

 ∞ What they have produced in the project

 ∞ How they approached the work and dealt with any issues

 ∞ Confirm the demonstration of appropriate interpersonal and behavioural skills

The presentation will be assessed, and guidance on the nature of the presentation and assessment 

criteria will be agreed to ensure consistency in approaches and to ensure that all key areas are 

explored.

The question and answer session

The apprentice will provide responses to a series of competency based questions put to them by the 

panel members. The questions will require the apprentice to draw on their experience throughout 

their apprenticeship, but will also focus on the findings/recommendations made within their work 

based project.

The question and answer session will be 15 minutes in duration.

4
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Operations/Departmental Manager Apprenticeship Standard (Level 5)

Professional Discussion Relating to CPD Activity

The apprentice will provide evidence of any additional learning/CPD undertaken during the 

apprenticeship, which will include:

 ∞ Details of any formal or informal learning undertaken

 ∞ Details of any professional discussions or support provided by Professional Bodies

During the professional discussion, the independent assessor will identify the objective of each 

learning/CPD activity, reflecting on the outcome and how the learning gained was applied.

.
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Notes
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Disclaimer

Every effort has been made to ensure that the information 
contained within this learning material is accurate and 
reflects current best practice. All information provided 
should be used as guidance only, and adapted to reflect 
local practices and individual working environment 
protocols.

All legislation is correct at the time of printing, but is liable 
to change (please ensure when referencing legislation that 
you are working from the most recent edition/amendment).

Neither Learning Curve Group (LCG); nor their authors, 
publishers or distributors accept any responsibility for any 
loss, damage or injury (whether direct, indirect, incidental 
or consequential) howsoever arising in connection with the 
use of the information in this learning material.

Copyright 2018

All rights reserved. All material contained within this 
manual, including (without limitation): text; logos; icons; 
and all other artwork is copyright material of Learning 
Curve Group (LCG), unless otherwise stated. No part of this 
publication may be reproduced, stored in a retrieval system, 
or transmitted in any form or by any means (electronic, 
mechanical, photocopying, recording or otherwise), 
without the prior permission of the copyright owners.

If you have any queries, feedback or need further 
information please contact:

Learning Curve Group 
1-10 Dunelm Rise 
Durham Gate 
Spennymoor, DL16 6FS  
info@learningcurvegroup.co.uk 
www.learningcurvegroup.co.uk

LCG-APPS-OM
2018 Version 3.0


	Check Box 19: Off
	Check Box 18: Off
	Check Box 17: Off
	Check Box 16: Off
	Check Box 15: Off
	Check Box 14: Off
	Check Box 13: Off
	Check Box 12: Off
	Check Box 11: Off
	Check Box 10: Off
	Check Box 9: Off
	Check Box 8: Off
	Check Box 7: Off
	Check Box 6: Off
	Check Box 5: Off
	Check Box 4: Off
	Check Box 3: Off
	Check Box 2: Off
	Check Box 1: Off
	Check Box 37: Off
	Check Box 36: Off
	Check Box 35: Off
	Check Box 34: Off
	Check Box 33: Off
	Check Box 32: Off
	Check Box 31: Off
	Check Box 30: Off
	Check Box 29: Off
	Check Box 28: Off
	Check Box 27: Off
	Check Box 26: Off
	Check Box 25: Off
	Check Box 24: Off
	Check Box 23: Off
	Check Box 22: Off
	Check Box 21: Off
	Check Box 20: Off
	Check Box 501: Off
	Check Box 3017: Off
	Check Box 3018: Off
	Check Box 3019: Off
	Check Box 3020: Off
	Check Box 3021: Off
	Check Box 3022: Off
	Check Box 3023: Off
	Check Box 3024: Off
	Check Box 3025: Off
	Check Box 3026: Off
	Check Box 3027: Off
	Check Box 3028: Off
	Check Box 3029: Off
	Check Box 3030: Off
	Check Box 3031: Off
	Check Box 3032: Off
	Check Box 3033: Off
	Check Box 3034: Off
	Check Box 3035: Off
	Check Box 3036: Off
	Check Box 3037: Off
	Check Box 93: Off
	Check Box 92: Off
	Check Box 91: Off
	Check Box 90: Off
	Check Box 89: Off
	Check Box 88: Off
	Check Box 87: Off
	Check Box 86: Off
	Check Box 85: Off
	Check Box 84: Off
	Check Box 83: Off
	Check Box 82: Off
	Check Box 81: Off
	Check Box 80: Off
	Check Box 79: Off
	Check Box 78: Off
	Check Box 77: Off
	Check Box 401: Off
	Check Box 402: Off
	Check Box 403: Off
	Check Box 404: Off
	Check Box 405: Off
	Check Box 406: Off
	Check Box 407: Off
	Check Box 76: Off
	Check Box 75: Off
	Check Box 74: Off
	Check Box 73: Off
	Check Box 72: Off
	Check Box 71: Off
	Check Box 70: Off
	Check Box 69: Off
	Check Box 68: Off
	Check Box 67: Off
	Check Box 66: Off
	Check Box 65: Off
	Check Box 64: Off
	Check Box 63: Off
	Check Box 62: Off
	Check Box 61: Off
	Check Box 60: Off
	Check Box 59: Off
	Check Box 58: Off
	Check Box 57: Off
	Check Box 56: Off
	Check Box 55: Off
	Check Box 54: Off
	Check Box 53: Off
	Check Box 52: Off
	Check Box 51: Off
	Check Box 50: Off
	Check Box 49: Off
	Check Box 48: Off
	Check Box 47: Off
	Check Box 46: Off
	Check Box 45: Off
	Check Box 44: Off
	Check Box 43: Off
	Check Box 42: Off
	Check Box 41: Off
	Check Box 40: Off
	Check Box 39: Off
	Check Box 38: Off


